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APPROVED

BUDGET COMMITTEE 

PUBLIC MEETING MINUTES

October 10, 2012
A business meeting of the New Durham Budget Committee was called to order at 7:00 PM in the Town Hall located off Main Street.

Present:

David Curry, Budget Committee Chairman
David Shagoury, Budget Committee Co-Chairman

Dean Stimpson, Budget Committee Member

Adam Buehne, Budget Committee Member



J. R. Jones, Budget Committee Member

David Swenson, Budget Committee Member

Theresa Jarvis, Selectmen’s Representative to the Committee
Also Present:

David Bickford, Selectman

Jeremy Bourgeois, Town Administrator
Vickie Blackden, Finance Officer
Laura Zuzgo
Approval of Minutes:  The Committee reviewed the minutes of the August 27, 2012 meeting.  Discussion on was a decision reached on how to handle salary increases this year. Motion Terry Jarvis, second David Shagoury to approve the minutes as written.  Vote was unanimous.
Third Quarter Review:
Account 4130:   Executive Office:
· Yearly increase in web page/email 

· Budget on track with approximately 31.28% of budget remaining  
Account 4140:   E & R: 
· Budget on track with 27.96% of budget remaining

Account 4150:   Financial Administration:
· New notebooks for Budget Committee members

· Budget on track with 21.08% of budget remaining
Account 4152:    Assessing: 
· Map update over due to purchase of plastic sleeves for the large tax maps to better protect them

· Budget on track with 27.77% of budget remaining
Account 4153:    Legal Expenses:
· Terry Jarvis explained that MRI has been able to give advice without having to go to legal counsel as often, which has meant a savings to the Town
· Budget on track with 60.41% of budget remaining

Account 4155:   Personnel Administration:
· Town switched from LGC to Primex for Worker’s Compensation, Unemployment Compensation, & Property and Liability Insurance with an anticipated savings of approximately $19,000 in 2012
· Budget on track with 28.53%  of budget remaining
Accounts 4191, 4192:   Planning Board & Zoning Board:
· No reports submitted

· Planning Board budget on track with 31.99% of budget remaining 

· Zoning Board budget on track with 23.94% of budget remaining

Account 4194:   General Government Buildings:
· Basement mold clean-up came in higher than budgeted because of extent of work needed
· Highway Dept did grading and drainage work

· Lawn maintenance over due to removal of tree and clean-up around Town Hall for 250th Celebration

· Downing’s Pond Dam came in lower than budgeted, permanent easement purchased by Town.  This line to be used to compensate for overages.

· ADA door and sealing of windows to still be completed

· Discussion took place on best way to handle rest of restoration work.  Do we move forward or postpone the rest of the work budgeted for.  Terry Jarvis explained the BOS has not made any decisions.
· Town has applied for LCHIP grant.

· Fire Alarm needed repair

· Budget on track with 42.72% of budget remaining
Account 4195:   Cemeteries:
· No report submitted

· Budget on track with 65.71% of budget remaining

Account 4196:    Insurance:
· Budget on track with 1.87% of budget remaining

Account 4199:    Other General Government:
· Budget on track with 31.33 of budget remaining

Accounts 4210:    Police Department:
· PT & OT overage due to extra coverage while hiring new officers
· Hiring process is on going  2 candidates in process of background checks

· Budget on track with 31.93% of budget remaining

Account 4220:    Fire:
· No report submitted
· Office supplies over because of copier repairs & toner 
· Budget on track with 27.57%  remaining

Account 4240: Building Inspection:

· No report submitted

· Budget on track with 30.42% of budget remaining 
Account 4290: Emergency Management & Forestry

· No report submitted

· EM working on rewriting EOP

· Fire suppression over –very active spring

· Forestry vehicle no longer serviceable. Highway Dept pick up truck transferred to Forestry with plow kit left on in case it is needed for plowing.  Highway Dept purchased F350 dump truck.  Discussion on how the purchase was approved without Town vote.  Terry Jarvis explained the BOS are agents to expend on the Capital Reserve.
· Budget on track with  32.39% of budget remaining

Account 4299: Other Public Safety:
· Budget on track with 29.99% of budget remaining

· Switch from Lakes Region Dispatch to Strafford County Dispatch saving $23,000 to the Town
· Budget on track with 29.99% of budget remaining
Account 4312:  Highways & Streets:
· Purchased salt and sand for the winter
· Locked in salt prices at this years’ price

· Budget on track with 33.99% of budget remaining

Account 4316:   Street Lights:
· Budget on track with 47.10% of budget remaining
Account 4319:   Equipment Mechanic:

· Contracted services over due to repairs to PD cruiser, 2001 ladder truck repairs to inoperable pump and repair for ECU reflash
· SW line does not reflect core deposit
· State audit by Dept. of Safety needed to purchase inspection equipment to be in compliance
· Budget on track with 26.31% of budget remaining
Account 4324:   Solid Waste:
· Recycling disposal fees budgeted at .01 per lb  Actual cost is .15 per lb
· Discussion on best way to handle waste

· Budget on track with 33.32% of budget remaining

Account 4411:   Health Officer:

· Budget on track with 37.62% of budget remaining
Account 4414:   Pest Control/ACO:

· Budget has 15.63% remaining

Account 4415:   Health & Other Agencies:

· Monies paid after second tax bills
Account 4441:  Welfare:
· Busy season just starting
· Budget on track with 36.98% of budget remaining 

Account 4520:  Parks & Recreation:  

· Budget on track with 33.28% of budget remaining
Account 4550:   Library:
· No report submitted
· Substitute librarian worked while Cathy Allen was in CA and over summer

· Budget on track with 23.13% of budget remaining

Account 4583:  Town Historian:
· Budget on track with 94.21% of budget remaining
Account 4612:   Conservation:
· No report submitted

· Budget on track with 44.08% of budget remaining

Account 4711:   Princ.-Long Term Bonds & Notes:

· Budget on track with .03% of budget remaining
Account 4721:   Int.-Long Term Bonds & Notes:
· Budget on track with 0.77% of budget remaining
Account 4723:   Interest on TAN:

· $5,000 if needed; late tax bills
Account 4901:   Land & Improvements:
· Paving is done
· State owned property purchased by Town, deed recorded
Account 4902:   Capital Outlay/Equipment:

· PD vehicle acquisition cost slightly more than budgeted
· HD purchase of Dump Truck w/plow wing cost more than budgeted
· HD purchase of F350 4X4 unanticipated expense for this year
Account 4909:    Improvements Other Than Buildings:
· Downing’s Pond came in under budget
Account 4915:    Capital Reserve Fund:
· Monies transferred after due date of tax bills
Account 4916:  Expendable Trust Funds:

· Computers purchased for Equipment Mechanic and for live streaming
· Repairs to one computer monitor
Next Meeting:
The next Budget Committee meeting will be held on November 7th at 7 PM at the Town Hall.  This meeting will be the first meeting of the 2013 budget.  The Committee will also elect officers at that time.
New Business:
David Bickford presented a handout to the Committee that compares the Town of Strafford with the Town of New Durham.  The Committee agreed to look this over carefully.
Adjournment:

Motion Dean Stimpson, second by Terry Jarvis to adjourn.  Vote was unanimous.  The meeting was adjourned at 8:52 PM.

Respectfully submitted,

Laura Zuzgo
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